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Call to Order
Mr. Lewis Smoak called the meeting to order.

Finance and Administration / Executive Committees
Ms. Judith Aughtry provided an update on the impact of the Budget and Control Board’s 4.04% cut on the

agency. The September cut to First Steps reduces our base by $604,000 and our CDEPP funds by
$97,000. Ms. Aughtry reported that no action is required on the CDEPP budget at this time.

Ms. Aughtry, on behalf of the Finance and Administration Committee and the Executive
Committee, offered the joint committee proposal for addressing the $604,000 base budget cut. She
reviewed the plan to provide board subsidies to local county partnerships, and reviewed the
expectations associated with the subsidies. After some discussion, the board voted to accept the
committees’ recommendation.

Mr. Lewis Smoak thanked Ms. Aughtry and the members of the two committees who worked on the
recommendations over the last few weeks, applauding their focus on preserving services to the most at-risk
children and on leveraging First Steps limited resources to draw other dollars to the needs of our young
children.

Special Recognition
Mr. Smoak thanked Rodney Jenkins for his 10 years of service at First Steps and invited the entire board to

join the Executive Committee in a special recognition of Rodney and his family at the next board meeting,
October 16, 2009.

Other Business
Mr. Smoak reminded the board of the upcoming VISION 2013 work session in Columbia on October 16,
2009. There being no other business, the meeting was adjourned.





