What We Heard: Executive Director Breakout Discussions

At the Oct. 13 Quarterly Executive Director Meeting, Executive Directors had the opportunity to participate in breakout discussions on a variety of topics. We've pulled together the key takeaways from each group so everyone can benefit from the conversations.

Community Collaboration and Family Engagement
Executive Directors shared ways they are working with community partners to identify needs and better support families.
· Community partnerships: Bringing organizations together to discuss services, identify gaps, and find opportunities to collaborate.
· Child care access: Child care continues to be a significant community need. Community conversations have helped identify shared priorities and prompted plans for a child care summit.
· Family literacy and parenting education: Supporting parents' literacy skills, promoting reading at home, and providing positive discipline strategies.
· Family connections: Creating opportunities for families to connect, share experiences, and build support networks, particularly for those new to the community.
· Community outreach: Using social media and community conversations to increase awareness of available services and engage families.

Recruitment and Retention of Staff
Executive Directors discussed what helps Local Partnerships recruit and retain staff and maintain continuity during transitions.
· Staff retention: Strong relationships, mutual respect, and professional boundaries contribute to a positive work environment. Hiring staff from the community and offering benefits, including health insurance and retirement, can also support retention.
· Clear communication: Consistent policies, procedures, and communication help staff navigate organizational changes.
· Succession planning: Planning for staff and board transitions helps maintain continuity.
· State-office support: Executive Directors emphasized the value of accessible staff, direct consultation, virtual meeting options, and timely follow-up.

CaseWorthy
Executive Directors identified areas where additional training and support would help staff use CaseWorthy more effectively.
· Data entry and reporting: Better visibility into family enrollment, services, and visits to help supervisors monitor data accuracy. (Completed)
· Targeted training: Regular, step-by-step training specific to programs and staff roles.
· Technical support: Timely assistance with system access, navigation, and technical issues.
· Communication: Consistent updates on system changes, new features, and known issues.

Recruiting and Retaining Families in Home Visiting Programs
Executive Directors shared practices that help build relationships with families and encourage continued participation in home visiting programs.
· Building relationships: Establishing trust and positive relationships with families is essential to engagement and retention.
· Mutual respect: Creating supportive partnerships where families feel valued and respected.
· In-person services: Face-to-face interactions help strengthen relationships and maintain family engagement.
