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Chairman Morley called the meeting to order at 2:10 p.m.

Mr. Morley requested a motion to adopt the agenda. Mr. Pryor provided the motion, seconded by Mr.
Wooten and the motion was unanimously approved.

Mr. Morley asked for a motion to approve the December 4, 2024 minutes. Mr. Wooten provided the
motion, seconded by Mr. Pryor, and the motion was unanimously approved.

Mr. Morley reported on the Executive Committee where he discussed the compensation process for
Local Partnership Executive Directors including the committee’s recent actions on approving and
denying salary and bonus requests. These actions were taken on behalf of the full board due to their
time sensitivity.

Mr. Morley welcome Tony Catone to the board. Mr. Catone is the Acting Director at DSS.

Mr. Morley asked for a motion to approve the SC First Steps Board of Trustees and ECAC meeting
calendar. Dr. Williams provided the motion, seconded by Mr. Wooten, and the motion was unanimously
approved.

Ms. Mackey motioned to approve the consent agenda, seconded by Dr. Williams, and the motion was
unanimously approved.

Mr. Wooten reported on the Local Partnership Programs and Grants Committee where he shared the
committee were reviewing edits and updates to the Program and Operational Guidelines. He and Mr.
Cromwell shared that some of the updates are as a result of new data from the recent evaluation of the
local partnerships by Child Trends.

Dr. Williams reported on the Strategic Planning and Evaluation Committee and their review of the Child
Trends evaluation of the local partnerships for FY2019-2023. Van-Kim Lin, Child Trends Senior
Research Scientist, presented the results of the evaluation.

Ms. Mackey reported on the Finance and Administration Committee where they discussed the updated
allocation model. Dr. Williams motioned to approve the formula allocation model for FY2025-26 that
fully balances accounts over a three-year period. The motion was seconded by Mr. Wooten and
unanimously approved. Ms. Mackey and Mr. Barnes briefly discussed the ongoing SLED investigation
into a local partnership.

Ms. Richards provided a legislative report. There was discussion around the organization’s budget
request, the request for innovation funding, and child care tax credits. There was also a brief discussion
about a proposed Head Start bill that directed First Steps produce a plan to make progress over 5 years
to make Head Start and Early Head Start universal to all eligible families in South Carolina. First Steps
was not involved in the creation of the proposed bill and reached out to the sponsors of the bill for more
details.

Ms. Vandervliet provided the Executive Director’s report, sharing information on Act 81 implementation,
local partnerships, and 4K data. She also provided updates on resource development, 2025-2026
funding outlook, A Night to Celebrate Community fundraiser being held on May 1!, and agency staffing
changes. Ms. Vandervliet discussed the goal and planning for the 2025 — 2030 Strategic Plan, inviting
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the board to participate in a discussion with the Strategic Planning and Evaluation Committee on March
26,

Ms. Mackey made a motion to adjourn, seconded by Mr. Pryor, and the motion was unanimously
approved.

The meeting was adjourned at 3:46 p.m. by Mr. Morley.
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