South Carolina First Steps to School Readiness Board of Trustees Meeting
Special Meeting
2 p.m.
February 18, 2015 Sweeny, Wingate & Barrow, P.A.
1515 Lady Street, Columbia, SC 29201
MINUTES

Board members attending in-person (9):
Ken Wingate
Lisa Van Riper
Julie Hussey
Sue Williams
Roger Pryor
Mary Lynne Diggs
Beverly Buscemi
Alexia Newman
Christian Soura
Board members participating by phone (10):
Julia-Ellen Davis
Tracy Lamb
Judith Aughtry
Tim Holt
Evelyn Patterson
Amber Gillum
Mellanie Jinnette
Reece Yandle
Jennifer McConnell
Walter Fleming, Jr.
Board members absent (6):
Senator Mike Fair
Senator Joel Lourie
Representative Rita Allison
Representative Jerry Govan
W. Marshall Taylor
Rick Noble

Pursuant to Section IV(f) the bylaws, a special meeting of the Board was called on February 18, 2015 at
1515 Lady Street, Columbia, South Carolina, for the purpose of finalizing the September 2013 through
September 2014 performance review of the executive director. Due notice was given in accordance with
Section VI(g) of the bylaws, and the meeting was publicly announced in accordance with the Freedom of
Information Act.
The Chairman, Mr. Wingate, called the meeting to order at 2pm, and stated that it was being held in
accordance with the bylaws and in compliance with FOIA. He took the roll of board members
participating in person and by conference call, and declared a quorum to be present.
The purpose of the meeting being to discuss a personnel matter, a motion was duly made and
seconded, and all board members voted in favor of going into executive session.
After coming out of executive session, a motion to approve the September 2013 - September 2014
performance review of the Executive Director was made, seconded, and approved. The following
board members abstained from the vote: Rick Noble (in absentia), Sue Williams, Mary Lynne Diggs,
and Christian Soura. Mr. Noble also requested in advance of the meeting that his letter dated February
18, 2015 be included as part of the official record of the meeting, which letter is attached as "Exhibit A".
The Board also discussed performance objectives for the Executive Director for the period from now
through June 30, 2015 (the close of the current fiscal year). A draft of some of the objectives discussed is
attached as "Exhibit B." The board is to consider additional objectives and measurable ways of
determining whether these objectives have been met. The 2015 performance objectives will be
discussed and finalized at the Board's next meeting on March 19, 2015.
There being no further business, the meeting was adjourned at 4:00 p.m.
Respectfully submitted,
Kenneth B. Wingate, Acting Secretary

