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SOUTH CAROLINA

Local Partnership Orientation Training

Orientation: What is SC
First Steps?

Facilitator Note This training was designed by the state office of SC First Steps in
collaboration with current SC First Steps executive directors. Ihegizes many
existing SC First Steps resources with the audience of new local pann&eghand
board members in mind. Participants and facilitators are welcome tothiesiSC First
Steps website (www.scfirststeps.com) to access all of the resources thatfarenced
in this training and learn more about the topics presented.

Estimated time needed to complete trainirtgl hour



Training Modules for SC First Steps
Local Partnership Orientation

Module 1: Orientation - What is SC First
Steps?

Module 2: Local Partnership Structure &
Functions

Module 3: Local Partnership Systems &
Accountability

Your SC First Steps Partnership
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Explain:
This slide lays out the training modules for new local partnershiip @hd board
members.

This module is the first of a training series for all new local pastmprstaff, including
executive directors, and local board members. The B®@minute modules that follow
this Orientation will take participants through a general overvievited key aspects of
a local SC First Steps (FS) partnership, including information omuabtust of the FS
state office and local partnerships, an explanation of the roles aggansibilities of
executive directors and local board members, and general information®guhrent
standards and systems that are in place to ensure local partnershigsaathly and
effectively.

This training series is designed to introduce participants to thaiv role as SC First
Steps local partnership staff and board members. Additional resourcesugouobrts
will be referenced in this training and are available on the &C3teps website at
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Agenda

* Context — Why is investing in the earliest years
important?

* What is SC First Steps?

* History of SC First Steps

* Legislative Goals

* SC First Steps Structure

— Duties of the SC First Steps Office
— Duties of Local Partnerships

* SC First Steps Core Areas of Service & FIRST
Programs uss STEPS
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Facilitator Note:Briefly review agenda.

Facilitator Note:lt is recommended to deliver the presentation either a) without taking
questions during the presentation, but allowing significant timegfoestions after the
presentation, or b) by stopping to take questions at strategic timesduhe
presentation, and also allowing questions at the end of the presentati



Intended Outcomes

* Participants will have a basic understanding of
SC First Steps, including:
— The context and history of SC First Steps
— The legislative goals of SC First Steps
— Local and state SC First Steps structure
— Core areas of service and programs
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Facilitator Note:Briefly review intended outcomes.



Documents Referenced in this
Training
Please reference the following document:

* SC First Steps Legislation, located on the SC
Legislature website at
http://www.scstatehouse.gov/code/t59¢152.php
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Context — Why is investing in the
earliest years so important?

* Research has proven that the earliest years of life —
prior to school entry — are the most critical years for
brain development. In fact, 90% of brain
development occurs before age 5.

* Studies show that positive early experiences for young
children help shape their long-term success, while
also saving taxpayer dollars in long-term education
and social impact costs.

FIRST
wmu STEPS

Getting children ready for school.

SOUTH CAROLINA

Explain:

Although research has shown théti9 }( §Z & ]Jv([* (MO0 %}S vS] o ]* (}&E
five, 90% of education spending occurs after age five. This paradigbbeghanged if

we want to make significant progress in reducing the achievement gap for

disadvantaged children.

Providing positive early experiences for young children means pngwdaat Nobel
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families, quality early education, health and nutritiarfee E}u}S]vP §Z "~ vZ v E-_
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scaffolding of support leads to7ato 10 percent per year return on investmeir

terms of increased school and career achievement and lower social costaadial

education, health, and criminal activity (Heckman, 2008).



Context — Why is investing in the
earliest years so important?

The graph below demonstrates the earlier the investment in
programs targeted toward the earliest years, the greater the
return on investment.
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Source: Heckman, J. "Schools, Skills and Synapses" (May 2008) Available at:
http://www.heckmanequation.org/content/resource/presenting-heckman-equation soUTH CAROLINA

Getting children ready for school.

Facilitator Note

Briefly explain the graph as it shows the return on investment fogms targeted to
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economic and workforce development. The earlier the investment, the greater the
return on investment.



Context — Why is investing in the
earliest years so important?

* Every child needs effective early childhood supports—and at-
risk children from disadvantaged environments are least likely
to get them.

* Approximately 157 children are born every day in South
Carolina. The latest Kids Count data (2014) shows 27% of
these children will be born into poverty and 52% born into
low income families (<200% of poverty).

» While poverty is a strong predictor of school
readiness, it is not a determining factor. Investments
in early childhood services can alter the FIRST
developmental trajectory for these chlldream:| STEPS
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Facilitator Note:You might choose to personalize this slide with Kids Count data
specific to your county. To access the Kids Count data, please visit:

w
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Explain:

In pure numbers that translates to 79,000 children under 5 in poarty152,000
living in low income families in South Carolina (The Annie E. Casayafion, 2014)
This is where SC First Steps comes in.

Source: The Annie E. Casey Foundation. (2014). Overall child weihZoogh
Carolina. 2014 Kids Count Data Book: 2014 State Profiles of ChiloegllBaltimore,
MD.



Explain:

&}YE N Z}}o E ]v ee_W 287:rpauthdiizéd 5C Hrst Steps and created

the first-ever legal definition of school readiness. Z]o [¢ E ]Jv ¢¢ ] S Eu]v
many critical components including good health, nurturing parentind,@sitive

learning environments. High quality early learning experiences in the honécata,

and school settings allow children to thrive at a time whenlihen is most formative.



Explain:

"WE}(]Jo }( SZ Z C rslvdesEriptigk shsclidol readiness for the State of
South CarolinaDeveloped in collaboration with education, business and community
groups across the state, including the South Carolina Board of Emludd@ profile
establishes a benchmark for early childhood education in South Gardlhis
comprehensive approach to school readiness not only looks at ressliof the child,

but at the foundational groups that impact their success inelggiarents and

caregivers, schools and educators, and communities.
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Explain:

SC First Steps exists to bring together efforts in early childabtiee state and local

level, public and private, to focus and intensify services and assuradbkeefficient
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their families.

11



Facilitator Note:This is the purpose of SC First Steps summarized from the enabling
legislation.
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Facilitator Note:Briefly review legislative goals.
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Explain:

You will learn more about the structure of SC First Steps attéte Igvel in the
remainder of this training. The following trainingpdule 2: Local Partnership
Structure & Functionswill take you through the purpose of local partnerships and
boards and what the local partnerships are responsible for, inclutimg
responsibilities of the executive director and board members.
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Facilitator Note:This is a general overview of the SCFS State Office responsibilities.
More details on each of these responsibilities and programs wiirbeided at the end
of this training and in future training modules.
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Facilitator Note:These are the SC First Steps State Office Duties summarized from the
First Steps legislation.
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Facilitator Note:The next several slides aim to provide a general overview of SC First
Steps Core Areas of Service and programs. They do not include every daiagath
one. You may choose to add information in order to tailor the traitonipe areas of
service offered by the particular local partnership that is the audieri¢bentraining.
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Explain:

TheNurse Family Partnership (NFP) prograam evidence-based initiative, was

established in South Carolina in 2007 as a partnership between S&tépstand The

Duke Endowment. Now entering its eighth year of implementation, NFP is a

collaborative effort of multiple state and local partners inéhgSC First Steps (the

state sponsor agency), The Duke Endowment, the BlueCross/BlueShield Fouafiation
Aus8zZ @Elo]v U dZ Z]Jo €& v[e dEpu*S v 35Z AlG}@mSusvé }( ,
Control (DHEC). As of 2014, the program operates in more than 20 Soalin&ar

counties and is supported by the Office of SC First Steps at tleelstadl, and where so
approved by local partnership boards, at the county-level. The progradel requires

frequent home visits to first time mothers, starting during pregnanay eontinuing
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provide an opportunity for vulnerable mothers to receive in-home support.
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Explain:

Family Strengthening programs are important for facilitating long-termasosble

changes in family functioningbenefits that can continue to generate value into the

(LSHE Vv }A E 83Z IJuE- }( Z]lo [+ M SP3¥@® VREZ ENWR U
programs commonly generate benefits for young children as well atdéargiblings

and other family members. Family Strengthening programs include:

T Home Visitation programéncluding Parents as Teachers, Nurse-Family Partnership,
Parent-Child Home, and Early Steps to School Success.

- Parents as Teachers a nationally recognized model for providing family and
parenting support, and is the most prevalent Family Strengtheningrano
directly supported by local partnerships. For more information on therar
as Teachers program, see upcoming slide.

- Nurse-Family Partnershig ~ o<} ]Jv o ]Jv ~, 08ZC "8 ES_U -
slide)

- Parent Child Home (PCHIPCH provides two years of twice-weekly 30
minute visits to families with children between the ages of 16 themand 4
years who are challenged by poverty, isolation, limited educational
opportunities, language and literacy barriers, and other obstacles to health
development and educational success.

- Early Steps to School Success
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T Family Literacy Programare based on a model of adult education, early childhood
education, parenting education, and parent-child interaction. Literaogqams often
provide children with developmentally appropriate books and tepatents how to
engage with their children in reading or literacy-supporting atisv which has the
added benefit of promoting constructive parent-child interacgon

T Dolly Parton Imagination Library is@rogram that gives children a free book each
month from birth up until 5 years old

T Parent Training and Other Family Literacy and Suppodiudes programs such as
MotherRead, Reach Out and Read, Raising a Reader, Incredible Years, OibpdeyP
based Programs, Fatherhood, and other locally-developed programs
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Explain:
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given the services and support they needs, include:

Early Identification and Referraivhich was created in 2012 to support local BabyNet
offices by serving as the local Child Find entity, screening and refehildgen to
BabyNet, and connecting non-eligible children to needed servicesrtagtrespond to
the child (and( u]o C [«*.Further, local partnerships often elect to fund Early
Identification and Referral (EIR) strategies (a SC First Steps prevabtgainp) to
increase the number of young children identified with developmedédhys or special
learning needs..
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Explain:

Quality Enhancementt SC First Steps assists child care providers to improve program
quality by funding targeted upgrades to meet DSS licensing or ABC-exahanc
requirements, and to further enhance learning environments for young children.

Staff Training and Development SC First Steps provides staff development and
mentoring to assist providers in meeting DSS training requirements, incgeths
knowledge of child care workers and improving the quality of @aogr offered in
participating child care facilities.

Child Care Scholarship$ SC First Steps provides scholarships to high quality child care
programs for eligible families and their children and increases timelu of child care

slots in South Carolina.
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Explain:
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South Carolina include:
- Partnership Pre-K ExpansionThrough its network of local partnerships, SC First
Steps also works to expand high-quality preschool access in communitesid&a
In some cases SC First Steps assists school districts to expand Pre-K offerings
expand half-day programs to full-day. In other communities, partnessiigrk with
private and non-profit partners to expand and improve preschof@rofgs in non-
district settings.
- Early Head Start The SC First Steps Partnerships in Richland and Spartanburg
Counties are federal Early Head Start grantees.
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Explain:

¥ Countdown to Kindergartens designed to:
- Establish lasting home-school bonds rooting in mutual respect
- Enable parents and teachers to reach common understandings of both
familial and classroom expectations for the coming school year; and
- Establish strong student-teacher relationships that will fatdithe home-
school transition and enhance classroom learning.
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Explain:

Early Head Stais a complement to the Head Start preschool program serving low-
income families with infants and toddlers and pregnant women; desigoet)

promote the development of young children, 2) engage parents in their edes

primary caregivers and teachers, and 3) help parents move toward self-eugfjcEarly
Head Start is a full-day (minimum 6 hours), full-year (5 days pek,wi@aweeks per
year)comprehensive modgbromoting the school readiness of low-income infants and
toddlers (birth to third birthday).
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Explain:

The next training session is Module #2: Local Partnership Structure &idfigndn this
module, new partnership staff will learn about the purpose of I@zatnerships and
boards and what the local partnerships are responsible for, including the
responsibilities of the executive director and board members.
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