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“To collaborate with other partners, Oconee County First Steps helps 
Oconee County families and caregivers prepare their children for 

school success by maximizing public and private community 
resources to deliver, enhance and expand high-quality early 

childhood services.”

PO BOX 1557 SENECA, SC 29679  |  864-985-3342  |  www.oconeefirststeps.org

number of children and adults served by 
Oconee County First Steps in 2019-2020

IN OCONEE COUNTY:

THREE MOST COMMON
RISK FACTORS:

1. Supplemental Nutrition Assistance 
Program SNAP or Free School Lunch 
eligibility.

2. Single Parent household and need of 
other services.

3. Exposure to Parental/Caregiver 
depression
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Click in this text box, and replace the sample text with a 
quotation from a board member, partner or supporter. No need 

to use quotation marks since they’re included in the graphic. 
Adjust font size and layout as needed.

NAME, TITLE OR DESCRIPTION

DABY SNIPES  
EXECUTIVE DIRECTOR

Greetings,  

It’s time to celebrate and evaluate all we’ve done together through Oconee County First Steps for 2019-2020. In the last 

four months of our fiscal year, our community bravely faced many challenges:  COVID-19 attributing to job loss, school 

closings, fear, anxiety and childcare uncertainty, racial tensions throughout our nation and the devastating EF-3 Tornado that 

swept through Seneca leaving destruction and hurt along its path.    

It is also time to say “Thank You” to our Community Partners, Child Care Providers, Parents and neighbors for all that has 

been accomplished for the children of Oconee County this year.   This year as a community we have raised the number of 

children ready for kindergarten by 3%!  Yes, we still have work to do, but we are headed in the right direction.  Please take a 

few minutes to read through this report for more information and how you can join us in this work.

Now, time to dream!  We look forward to a wonderful year, working together and looking for more opportunities to 

encourage and empower our community as we strive to prepare our children for success!!                                       

ANGELA RAY                         
PROGRAM SPECIALIST

Hello,

I have been with Oconee County First Steps for two years.  I have a Bachelor’s degree in Child & Family 

Development from the University of Akron.  I coordinate our Child Care Training & Professional Development 

Program.  This includes scheduling and facilitating trainings for our Child Care Provider Directors, Teachers and 

Staff, School District of Oconee County Teachers and substitutes and Home Care Providers.   

I really enjoy working with our Child Care Scholarship families and interacting with the children and centers.  I am 

looking forward to what lies ahead for Oconee County First Steps.

“One of the world’s last great places – a destination of a lifetime”  National Geographic
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• By 2020, as resources allow, Oconee County First Steps will have 
worked with local childcare facilities to increase the number of high-
quality placements available for infants and  toddler.

• By 2020, as resources allow, Oconee County First Steps will have 
worked to support informal (or family, friend and neighbor care) 
childcare arrangements.

• By 2020, Oconee County First Steps will have maintained, if not 
increased, its current investments and levels of success. 

• By 2020, as resources allow, Oconee County First Steps will have 
worked with local childcare facilities to improve the existing quality of 
care available to young children.
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When the coronavirus pandemic forced South Carolina to shut down in March 2020, Oconee County First 

Steps quickly pivoted to provide much-needed support to young children, their families and childcare 

providers.

Our work has never been more critical. While children are at low risk for the serious health effects of the 

virus, the crisis is having a profound impact on their wellbeing and development. For children of color and 

low-income communities, these impacts are expected to be even more damaging. That is why Oconee 

County First Steps is enhancing our efforts to provide parents and caregivers with the services and resources 

they need to weather this storm.

60.1%
children under 5 in Oconee County lived in a 

childcare desert* before COVID-19

85.3%
children under 5 in Oconee County lived in a 

childcare desert as of May 28, 2020

“Kindness begins with the understanding that 
we all struggle”   

Charles Glassman

Oconee County First Steps worked diligently 
to stay connected to our Child Care Providers, 
Child Care Scholarship Families and our 
community through “We Care Kits”, 
Resiliency Kits, Social Media Posts, texts, 
phone calls and by participating in community 
webinars and online meetings to be able to 
share important up-to-date information.

182.9%
increase in unemployment, 2019-2020

Through June 30, Oconee County had a total of 276

confirmed COVID-19 cases and 1 COVID-19 death.

IMPACT ON OCONEE COUNTY

*The Center for American Progress defines a childcare desert as a ZIP code with at least 30 children under the age of 5 and either no 
childcare centers or so few centers that there are more than three times as many children under age 5 as there are spaces in centers.
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* SC Early Learning Standards Language 
Development  & Communication

* How We Develop Cognitively: Infants & Toddlers
* How We Develop Cognitively: Preschool
* How the Young Brain Deals with Conflict

* STEAM: Infant/Toddler 101
* Teacher & Me: Let’s Play

* It’s Lonely at the Top
* Analysis & Reasoning

* Safe Sleep

345 85 9
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For many families in Oconee County, the cost of quality child care is sometimes out of reach. Our 

scholarship program makes payments to child care providers with and ABC rating B or above, to care for 

children from eligible  families so their parents can return to school or work.  Our Triple P Positive Parenting 

Program through Heath’s Haven provides the necessary Evidence Based Program requirement and is 

required for all scholarship recipients.  

To learn more about ABC Quality visit  www.abcqual ity.org or our website 

www.oconeefi rststeps.org

SCHOLARSHIPS BY THE NUMBERS
2019-2020

15
Number of Children served

5 20
Number of developmental 

screenings provided

100% of the money paid to childcare 
providers goes back into our local economy 

to benefit the citizens of Oconee County.

Number of Providers served

http://www.abcquality.org/
http://www.oconeefirststeps.org/
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1

22

FIRST STEPS 4K IN OCONEE 
COUNTY

2019-2020
PIVOTING FOR COVID-19

When schools closed due to COVID-19, 

First Steps 4K classroom converted to 

distance-learning, with teachers 

creatively supporting their young learners 

through video chat, take-home materials, 

and hands-on projects that caregivers 

could facilitate at home.
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HEALTHY FAMILIES AMERICA PROGRAM

Healthy Famil ies America (HFA) is a program of Prevent Chi ld Abuse America designed 

to support parents who may be experiencing a range of current or past chal lenges.   HFA 

is designed as a prevention program; thus,  visits begin prenatal ly or within the f irst  three 

months after a chi ld ’s birth and continue unti l  chi ldren are between 3 and 5 years old.   

Our Healthy Famil ies America Program is presented through The Parenting Place .   

To learn more visit  www.tppupstate.org/wwwoconeefirststeps.org

HEALTHY FAMILIES AMERICA BY THE NUMBERS
2019-2020

13 271
Total home visitsFamilies served

http://www.tppupstate.org/wwwoconeefirststeps.org
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TRIPLE P PARENTING PROGRAM

Oconee County First  Steps partners with Heath’s Haven to provide the Triple P-Posit ive 

Parenting Program .   I t  is  a system of parent training programs designed for parents of  

chi ldren ages birth to 12 years old.  The main goals are increasing the knowledge,  ski l ls  

and confidence of parents and reducing the prevalence of mental  health ,  emotional ,  and 

behavioral  problems in chi ldren and adolescents.  Level  4 Triple P ( intensive) is  the 

acceptable version of  the model for the purposes of offer ing evidence-based parent 

education.   

TRIPLE P PARENTING BY THE NUMBERS
2019-2020

13
Families served

21
Parent Meetings
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PUBLIC AWARENESS

PARTNERSHIP AND COMMUNITY EDUCATION  2019-2020

500

400  

Bookbags for all PreK 4 students in 
the School District of Oconee County 
and SC First Steps 4K.

Warm a Child project collected winter 
items for children in Oconee County.

Resiliency Kits  In partnership with Empower Oconee, Heath’s Haven, United Way of Oconee County and  
SC Children’s   Trust, OCFS provided color books/activity Books to the kits for families in Oconee County.  
Special thanks to Anderson University Nursing Students for helping with distribution.

20  

“We Care Kits” 
were distributed to Child Care Providers 

in Oconee County.  

Mental Health First Aid Training for youth and 
adults. Also, a Poverty Simulation was 

presented.

7

900
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Addressing the needs of young chi ldren is a shared endeavor.  In addit ion to providing services 

to famil ies and support for chi ldcare providers,  Oconee County First  Steps mobil izes partners 

and community members to ensure al l  chi ldren in ABC County begin school ready to succeed.  

We serve as a:

8,324
Number of Materials Distributed



FUNDING SUPPORT

Anonymous Community Donors

IN-KIND SUPPORT

Oconee County Department of  Social  Services
SC Department of  Health & Environmental  Control

St.  Mark’s United Methodist Church
Heath’s Haven

The Parenting Place
South Carol ina Child Care Resource and Referral  Network

The Journal ,  Oconee Publishing,  Inc.
Borg Warner

Foothi l ls  Early Learning Center
Pennsylvania Chi ldren’s Center

Darlene Faucette – Quality Coach  South Carolina Child Care Resource & 
Referral Network

Janet Thompson – Child Care Trainer
Dorian Young – Child Care Trainer
Tonya Hayes – Child Care Trainer

Oconee County First  Steps Board of  Directors

JOIN US
For more information on partnership opportunit ies ,  visit  our website at 

oconeefirststeps.org 
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Through partnerships and col laborations ,  as well  as f inancial  support from grants and 

contr ibutions ,  Oconee County First  Steps leverages state dol lars to enhance and expand 

services to chi ldren and famil ies.



Oconee County First Steps State
Funding

Federal 
Funding

Private 
Funding

In-Kind 
Contributions

Total

Administrative Support $22,472 $0.00 $431 $2,364 $25,268

Partnerships & Community Education $17,928 $0.00 $91 $338 $18,358

Healthy Families America $52,022 $0 $0 $26,505 $78,527

Triple P Positive Parenting $14,286 $0 $0 $4,942 $19,229

Child Care Training & Prof. Development $14,397 $0 $0 $1,933 $16,330

Child Care Scholarship Initiative $62,347 $0 $0 $666 $63,013

Total Expenses $183,455 $0 $522 $36,749 $220,727

100%

Since inception, Oconee 
County First Steps has 

leveraged 
$3.747,674.83 from 

sources outside of state 
government.

That’s $0.90 for every 
state dollar.

14

Expenditures of State Funds by Program Type



STAFF

Daby Snipes ,  Executive Director

Angela Ray ,  Program Special ist

Kindel Thomas ,  Social  Media Consultant

CONTACT US
PO Box 1557 |  864-985-3342 |  www.oconeefi rststeps.org
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BOARD OF DIRECTORS

Kendra Vincent ,  Recreation Therapist ,  Chair

Misty Lee ,  DHEC designee ,  Vice Chair

Kathleen Davis ,  Chi ld Care Provider ,  Legislat ive 
Appointee,  Secretary

Darcy Arnall ,  Library  Designee

Annette Burney ,  Legislat ive Appointee

Katie Conlin ,  Retired Ear ly  Chi ldhood Educator

Barbara Dyar ,  Local  Government

Vanessa Earle ,  Community  Health

Suzanne Evans ,  Retired Chi ld Care Director

Stephanie Gentry ,  DSS Designee

Alice Lee ,  Head Start  Designee

Shanon Lusk ,  SDOC Designee

Summer Mast ,  Non-Profit  Organizat ion

Judy Metcalf ,  Community  Advocate

Nivia Miranda ,  Bi-Lingual  Family  Liaison

Lori lei  Swanson ,  Parent  advocate 

Molly Tannery ,  Legislat ive Appointee

Reg Tatum ,  Business Community

Tony Vincent ,  Faith Community

Janis Young ,  Child Care Center  Director
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